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Abstract

Close collaboration between science and industry is essential for the formulation of evidence-based welfare policies. However, there is a
need to recognise and manage potential challenges that may arise during collaborative projects. An applied animal welfare science project
evaluating the inclusion of welfare outcome measures into UK pig farm assurance, with a view to industry implementation, is used as a
case example to illustrate potential challenges. This project encountered difficulties associated with differences in understanding and expec-
tations, discussion of controversial welfare issues, challenges to personal values and conflict between academic and industry outcomes. With
the assistance of an independent review conducted during the project, potential solutions were developed and successfully implemented. It
is proposed that similar science-industry partnerships should allow sufficient time for dialogue, distinguish between experimental and applied
science, ensure sufficient involvement from interested parties and use facilitation techniques to develop consensus.
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Introduction
The relationship between a research team and an industrial

partner should be mutually beneficial. Industry usually

benefits from the credibility of the research findings

through using an experienced and, more importantly,

impartial research team. The research team benefits by

access to large-scale experimental resources, by input of

ideas from knowledgeable practitioners and through

funding of people and resources.

The field of animal welfare science has evolved dramati-

cally in recent years (Lawrence 2008). Much of this work

has been conducted on experimental units. However, there

is a growing recognition that welfare investigations also

need to be conducted in a commercial environment

(Dawkins 2006). Although welfare science is increasing,

interpreting the results of scientific investigations may

require value judgements that may vary between different

experts. For example, two scientific panels from Australia

and the European Union reviewed the welfare science

relating to sow stalls and reached different conclusions

about their acceptability (Fraser 2003).

Using a case example from the UK pig industry, this

article aims to discuss potential difficulties that may arise

from welfare science-industry collaborations. It also

proposes possible methodologies to avoid compromise of

the scientific integrity of the findings.

Case example — methodology
A three-year project, at the applied end of animal welfare

science, is used as a case example for the experience of

conducting industry-funded welfare science research. This

project was funded by the pig industry through a levy from

pig farmers on every pig sold. It was expected that the infor-

mation derived through the project activities would be used

to evaluate the feasibility and benefits of including welfare

outcomes within the UK pig farm assurance (FA) process.

Further, if these were found to be favourable, practical

implementation within the industry would follow. 

The information discussed in this paper was collected in a

number of ways. The project had a steering group whose

remit was to advise the researchers of the opinions of the

stakeholder groups’ members regarding issues associated

with the planning and interpretation of the work, and the

potential for implementation of the findings. It consisted of

representatives from the industry sponsor, pig producer

groups, farm assurance schemes, certification bodies and

veterinary surgeons. Much of the discussion undertaken

within the steering group about the individual welfare

outcome measures and other issues, occurred by email or at

the steering group meetings, where minutes were taken.

Furthermore, several conference calls among the most

active members of the steering group were recorded and

transcribed, or minutes taken. Finally, the comments from
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