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Abstract

One challenge with animal welfare assessment programmes is that standards that make a meaningful difference to welfare can be
difficult for a broad spectrum of producers to meet, thereby preventing many from engaging at all. Global Animal Partnership’s (GAP’s)
5-Step™ Animal Welfare Rating Standards are unique in that they are designed as a multi-tiered system that encourages continuous
welfare improvement. The 5-Step program allows for a wide variety of production models — from small farms raising fewer than
50 animals in extensive, outdoor systems to larger, indoor operations raising tens of millions — and allows producers to move up the
Steps as they choose. Each additional Step provides a four-fold benefit: the animals have improved welfare, the producer has the
opportunity of greater rewards and more accurate representation of her or his farming practices, retailers can provide wider product
selection to meet their customer demands, and consumers have the guarantee of ever-increasing, welfare-friendly choices as well as
a transparent source of information on how their meat was raised. GAP began piloting its 5-Step program in 2008 with comprehen-
sive on-farm/on-ranch and transport standards for meat chickens, pigs and beef cattle in an exclusive, two-year partnership with
Whole Foods Market (WFM), North America’s largest natural-foods grocer. The variety of farms and ranches supplying WFM
provided a thorough testing ground for the programme. Chicken, pork, beef and turkey products ranging from Step 1 to Step 5+ are
available regionally in WFM stores in the USA and Canada. Having successfully completed this pilot phase with WFM, GAP is now
negotiating with other retailers, both restaurants and grocers, as well as further-processors, in North America and beyond. The essence
of the Steps is captured by the following phrases: Step 1 — no crowding, cages or crates; Step 2 — an enriched environment; Step
3 — enhanced outdoor access; Step 4 — pasture centred; Step 5 — animal-centred: bred for the outdoors; and Step 5+ — animal-
centred: entire life on the same farm. As of 1 December 2011, more than 1,740 third-party audited and certified farms and ranches
are raising more than 140 million animals annually according to GAP’s 5-Step Animal Welfare Rating Standards.
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Introduction
Several animal welfare-labelling schemes currently operate

in Europe and North America. The oldest of these is the

‘Freedom Food’ scheme operated by the Royal Society for

the Prevention of Cruelty to Animals (2011) and launched in

the UK in 1994. ‘Certified Humane’ (2011) is an example of

an American scheme started in 2003, and ‘SPCA Certified’

a smaller Canadian scheme run by the British Columbia

SPCA (2011). While some of these existing programmes

have been successful in engaging both producers and

consumers, many tend to cater only to a niche market or

simply codify mainstream, commercial practices that

arguably do not focus on the welfare of the animals.

Standards that make a meaningful difference to animal

welfare can be difficult for a broad spectrum of producers to

meet, thereby preventing many from engaging at all. As

such, many welfare programmes tend to attract only a few

of the best producers or do not encourage practices that

result in higher animal welfare. Global Animal Partnership

(GAP) was founded in 2008 as a non-profit charitable

organisation with the aim of facilitating and encouraging

continuous improvement in farm animal production,

primarily through its signature initiative — a multi-tiered,

welfare-rating system that, it was hoped, would widely

engage the agricultural community, both small and large

producers raising animals in diverse conditions.

Understanding that many stakeholders are concerned about

the welfare of farm animals, GAP’s leadership is aptly

diverse, including members from the farming and ranching

sector, retail, and academia, as well as leading animal

advocacy NGOs. Similarly, the development and execution

of GAP’s 5-Step program also engage myriad voices. As an
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