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Abstract

There has been an increased demand by some sections of society for higher farm animal welfare standards. In response, a number
of programmes marketing products of animal origin, produced under higher animal welfare standards, have been established on the
market in recent years. However, the market segments for products from so-called animal welfare programmes (AWPs) have
remained small. Farmers are considered an important stakeholder group for higher market shares of more animal welfare-friendly
products. Farmers’ decision to adapt their production to the requirements of AWPs is multi-dimensional, but always linked to financial
incentives. Since little is known about the financial attractiveness of higher animal welfare standards in livestock farming, this study
investigates the perceived economic success of 579 conventional farmers keeping livestock on their farms. The survey data were
analysed using propensity score matching to assess the average effect of participation in AWPs on a farm’s perceived profitability,
liquidity and stability from the farmer’s point of view. No significant effect was found of participation in AWPs on the economic success
of farmers. The implications of this result are two-fold. On the one hand, it suggests that it is of particular importance to create further
financial incentives to encourage farmers to take part in these programmes. On the other, it shows that farmers’ concerns that the
required costly and highly specific investments will pay off are unfounded, as farmers participating in AWPs rate their own financial
situation as equivalent to that of their colleagues not participating in AWPs.
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Introduction
In recent years, farm animal welfare has received growing
attention, and it’s a topic which has become relevant not
only to consumers and the media but also to politicians
(Nocella et al 2010; Lusk & Norwood 2012; Keeling et al
2013). Changes in social values in modern societies and the
alienation of many consumers from agricultural production
have triggered a change in the perception of farm animals
(Bauer et  al  2003; Scholz 2004; Nocella et  al  2010).
Furthermore, recent scientific knowledge in animal health,
biology, animal husbandry and animal welfare ethics recog-
nises, more than ever, the intrinsic value of animals and
increasingly challenges the human-centric, purely produc-
tion-oriented view of farm animals (Botreau et al 2009a,b;
Keeling et al 2013; WBA 2015). 
In accordance with these developments, the EU ‘Action
Plan on the Protection and Welfare of Animals’ and the
large-scale, EU-funded ‘Welfare Quality®’ research
project recommend the enhancement of farm animal
welfare (FAW) (EC 2006; Kjærnes et al 2007). In several
EU member states, reports strongly indicate the need to
improve welfare standards for farm animals in conven-

tional production systems, in order to achieve a socially
acceptable livestock production (Deimel et al 2010; Miele
et al 2013; WBA 2015). One opportunity for conventional
farmers to respond to society’s growing concerns
regarding farm animal welfare standards is participation
in animal welfare programmes (AWPs). 
AWPs strive to enhance the level of animal welfare without
the use of organic feed and other non-animal welfare-related
requirements and, in this way, aim to establish a market
segment that is priced between conventional and organic
products. Some AWPs market meat, which is produced with
standards slightly above the legal requirements, and thus
request no or only a small price premium (eg the ‘Initiative
Tierwohl’, ‘Beter Leven basic grade’, ‘Für mehr Tierschutz
basic grade’). Other programmes have established consider-
able improvements concerning FAW and thus require a
higher price premium (eg ‘Neuland’, ‘Beter Leven premium
grade’, ‘Für mehr Tierschutz premium grade’). Despite
promising signs from various market research studies (eg
Schulze et al 2008; BMEL 2017a), meat and meat products
from AWPs still remain very rare in many European markets
and can prove difficult to find in retail outlets. Thus, with
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