
355

© 2021 Universities Federation for Animal Welfare 
The Old School, Brewhouse Hill, Wheathampstead, 
Hertfordshire AL4 8AN, UK 
www.ufaw.org.uk

Animal Welfare 2021, 30: 355-363 
ISSN 0962-7286 

doi:  10.7120/09627286.30.3.013

Internalisation of farm animal welfare in consumers’ purchasing decisions: 
A study of pork fillet at point of purchase using the means-end chain and 

laddering approach

M Humble†‡, M Palmér†‡ and H Hansson*† 

† Department of Economics, Swedish University of Agricultural Sciences, PO Box 7013, SE-75007, Sweden 
‡ Contributed equally 
* Contact for correspondence: Helena.Hansson@slu.se 

Abstract

The purpose of this study was to investigate how farm animal welfare (FAW) is internalised in consumers’ purchasing decisions at the 
point of purchase. The study is based on means-end chain theory and the laddering interview technique to elicit respondents’ mental 
representation of attributes, consequences and values of an animal food product. Respondents were approached and interviewed at 
the point of purchase in two supermarkets in Uppsala, Sweden. A summary representation of respondents’ mental representation of 
attributes, consequences and values of an animal food product (pork fillet) was created. The findings indicate that FAW is the most 
salient means-end-chain element. FAW enters respondents’ mental representation of pork fillet at the point of purchase as a conse-
quence of other elements. FAW is considered to lead to values of hedonism and universalism type. This study contributes to the liter-
ature by detailing how animal welfare can be embedded in consumers’ mental representation of cause and effect of animal food 
product attributes at the point of purchase. The findings are useful practically for policy-makers and for agri-business and other actors 
in the food value chain who would like to promote enhanced FAW. The findings also provide insight into how FAW can be promoted 
through market-based solutions.
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Introduction 
Poor farm animal welfare (FAW) is a central ethical concern 
in modern food production. This is due to the increasing 
societal concern regarding the living conditions of produc-
tion animals, highlighted in several studies (McCarthy et al 
2004; Ingenbleek & Immink 2011; Thorslund et al 2017). 
Furthermore, in surveys carried out by the European 
Commission (2015), a large majority (94%) of respondents 
replied that it was important for them that the welfare of 
farm animals was protected. In the USA, Lusk et al (2007) 
reported that 62% of US household representatives thought 
that farm animal welfare should also be considered in situ-
ations where humans suffer, and that 64% thought that 
farmers and other food value chain actors prioritise profit 
considerations over the treatment of animals. Poor FAW not 
only affects the animals that are not treated well, but its 
consequences can also extend to human welfare, for 
instance with individuals feeling bad from knowing that 
animals may not be treated well but also from resulting 
adverse effects on animal health and use of medication 
which can be linked to risks of antibiotic resistance which 
have direct risks for human health. 

Through various public policy- and market-driven incentives, 
various stakeholders have tried to mitigate poor FAW. From a 
European perspective, FAW is regulated through a set of direc-
tives that stipulate the minimum standards among the different 
types of production animals. Individual member states can set 
higher requirements for their domestic production, with 
stricter legislation often found in northern Europe (Veissier 
et al 2008). Through market-driven initiatives, FAW 
standards can be even higher than those implied by legisla-
tion (Thorslund et al 2017). These typically build on the fact 
that FAW is internalised in the market through the 
marketable product attributes of food products and include 
various private certification schemes. Market-driven 
standards are typically not legally binding for farmers but 
compliance facilitates market access (Lundmark et al 2016). 
In Sweden, the country of focus in this study, animal 
welfare regulation consists of an animal welfare act, which 
stipulates minimum requirements and a number of industry 
standards which are private initiatives by food industries 
and farmer organisations (Lundmark et al 2016). The 
Swedish Animal Welfare Act (SFS 2018) typically goes 
beyond requirements posed by EU directives. 
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